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Question 1
Social intelligence is the power and the ability to observe, analyze and understand or comprehend social situations and human relations through creativity, analytical approach and practical assessment (Lievens, F., & Chan, D, 2017). In an organization, social intelligence can be implemented through several steps as explained below.
The first step is situation awareness. Situation awareness refers to the ability to understand and evaluate realistic social situations within an organization. It involves collecting relevant information and assessing the risks that the situation poses at the right time. If the people within an organization do not understand the process of situation awareness, they may hire external experts to do the task.
The second step is the situation response. It refers to the ability to cope, deal and adapt to a social situation within an organization. organizational leaders must be capable of not only identifying a social situation but also dealing or coping with it. therefore, decisions made after a social situation are identified determines the outcome of social intelligence in an organization.
The third step is cognition empathy. Cognition empathy refers to the ability to understand the emotions and feelings of other people and responding to changes in the moods of their colleagues within an organization. understanding the feelings of employees and other stakeholders helps the organizational leader in deciding the most appropriate way to approach those people without affecting their feelings further. 
The fourth step is social skills. Social skills refer to the ability to socialize effectively and in a way that one can be understood. With social skills, one knows when to speak, who to speak to, how to speak and where to speak to avoid annoying people, inconveniencing them or disrupting their activities. An organizational leader who wishes to implement social intelligence in the workplace must possess social skills.
Question 2
Power and influence are two different terms. Power is the ability of one party or individual to control the opinions, decisions, and choices of another party or an individual. While influence is closely related to power, influence is the ability of a party or an individual to use power. Power comes with a particular position while influence is the actual execution of the power. In an organization, a person can acquire power in several ways. For instance, a person may acquire power through their position in an organization. Managers, directors, HRM, CEOs are in a position of power where they can make decisions for others to follow. Power may be acquired through expert skills. Experts such as IT experts, scientists, doctors, psychologists have powers to make decisions in an organization. The other people with little skills as compared to the experts must follow their direction. 
Power in an organization could be acquired through an appointment where some employees are appointed to supervise their colleagues. Power in some organizations could be acquired through elections where some employees could be elected by their workmates to lead their respective departments. Employees may also acquire coercive power through training on particular issues. When issues show up in an organization, trained employees are given the power to tackle them 
Question 3
According to Jeff, the Emotionally Intelligent Manager case study, there were emotional problems that were not addressed leading to the poor outcomes of the newly launched project.
Problems:
1. The first problem was that Jeff’s fellow team had no faith in his project but they did not express their worries.
2. The second problem is that Jeff did not clearly and effectively explain his project to his team members nor did he care about their emotions.
3. Jeff did not express his worries nor did he reveal the problem he had discovered.
Recommendations:	
Jeff’s team members should have expressed their worries and concerns before the project was approved and executed. Their views and opinions could have probably given the project a new dimension and saved the company from the embarrassment experienced in the end. Also, Jeff was extremely excited and could not cope with anxiety. The team members should have tried to understand Jeff's emotions and use their emotional intelligence to calm down Jeff. Jeff's excitement meant that he was unable to effectively communicate his project because he allowed his emotions to control him. Emotional intelligence allows people to control their emotions and not the other around. Also, when Jeff realized that one feature was missing and the engineers had told him that the requirement could not be met, Jeff could have approached the engineers and politely ask whether there was an alternative. Then, Jeff should have told the team that since one feature missed in the project, success wan not guaranteed. Jeff should have studied the emotions of his teammates, and invented a way of discussing the problem he identified with them at least when they had calmed down. The whole team allowed their anxiety and emotions to lead them ignoring everything along the way.
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